Town of Atkinson
Budget Committee Meeting Minutes
November 16, 2010

D. Paquette opened the Budget Committee of November 16, 2010 at 7:00pm in the Atkinson

Members Present:
Dave Paquette, Chairman

Todd Barbera, Vice Chairman

Fred Childs, Ex-Officio

Sue Carroll

Harold Morse

Bill Smith

Janet Cincotta

Presenters:

Town Hall.

Others Present:
A. Phair, Chair, Kimball Library Trustees
D. Heer, Director, Kimball Library

R. Cavalear, Town Clerk
M. MacDonald, Chairman, Supervisors of the Checklist

Martha MacDonald, Chairman, Supervisors of the Checklist
Martha presented the following 2011 Budget Worksheets to the Budget Committee:

Town of Atkinson 2011 Budget Worksheet
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[ Account Total: Election Administration | 4,575 | 1,227 [ 3,000 [ 2,058 ] 2,825 | -5.83% |
R. Cavalear, Town Clerk
Rose Cavalear presented the following 2011 Budget Worksheets to the Budget Committee:
Town of Atkinson 2011 Budget Worksheet
2008 2009 2010 2011
Account No. Description Expended Expended Budget Exp Proposed | Change Notes
6/30
Town Clerk
41401.110.00 | Town Clerk Assistants 42,980 35,930 43,000 26,538 42,000 -2.33%
41401.130.00 | Town Clerk Salary 43,769 41,195 43,015 | 32,261 43,015 0.00%
41401.210.00 | Health Insurance 15,317 14,586 16,979 14,149 16,418 -3.30%
41401.220.00 | Fica 5,379 4,782 5,333 3,600 5,271 -1.16%
41401.225.00 | Medicare 1,258 1,118 1,247 842 1,232 -1.20%
41401.230.00 | Retirement 5,318 3,846 3,940 2,955 3,940 0.00%
41401.341.00 | Telephone 3,104 2,762 3,300 2,126 2,145 | -35.00%
41401.355.00 | Microfilm 125 125 125 125 125 0.00%
41401.390.00 | Other Professional Services 0 2,080 3,144 1,805 2,400 | -23.66% Interr
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41401.440.00 | Service Contracts 4,821 3,818 1 200 210 | 20900.00%
41401.550.00 | Printing & Binding 300 1,501 0 1,100 | -26.72% Old bir
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41401.560.00 | Dues/Subs./Memberships 180 360 210 210 110 | -47.62%
41401.620.00 | Office Supplies 4,494 1,925 2,650 2,482 2,450 -7.55%
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Account Total: Town Clerk 134,192 120,536 | 135,955 | 94,291 134,572

-1.02%

Allan Phair, Chair, Kimball Library Trustees and Diane Heer, Director, Kimball Library



Mr. Phair and Ms. Heer presented the following 2011 Budget Worksheets to the Budget

Committee:

Town of Atkinson 2011 Budget Worksheet
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45501.670.00 | Materials of Trade 37,920 30,000 30,000 | 23,924 30,000
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Account Total: Library Admin 291,871 325,333 | 336,097 | 256,870 339,951

Add line - other professional servies that is IT support.
Add line — custodial supplies — reducing that because we just haven’t needed all the
supplies that we thought we would need.
Add line computer software — leaving the same cuz our bill comes in November —
meeting rooms — summer reading program — museaum — and circulation software.
Hardware — leaving flat — have some computers brought that were over 5 years old so we
are trying to replace them — everything is running fine but as things get over 3 years old —
we have 14 workstations accessable to people — will need to be repaired soon. — todd said
technology is recommeneded on a 5 year cycle. — this is just one computer to rplace

Water — dropping because we are not using it as much as we thought. Buy 200 of Poland
spring per year. Fire protection costs 125 per onth; the 2 ince meter is 100 so we pay 200
— jump from the past because of bigger building - dave said the account number will be
changing. Going to be breaking out anything that comes through the pipes and fire
protection.



DVD’s get paid out of fine money — not part of budget. Fines are kept in a separate
account by law.

Buy used books and try not to buy anything of great value. Buy from amizon mainly.
Decide what books to buy by taking comments from patrons — buy best selling authors. —
use what people are taking out.

Books versus magazine — she said she just got a new vendor for magazines — bill came in
at 2400 for magazines — buy through a subscription agency. 10% mags, audio books 15-
20% - most of the buget is books — 1000 on ebooks. Can borrow books on a nook but not
on a kindle because it just cannot so they have to buy on amazon e-books and put them on
the kindles. Kimball library owns that content when that happens. And the ebooks will
be our content.

Traffic is up circlulation 41% in new building..number of patron cards up 75% - have no
way of counting how many patron’s have walked in the building. Question was asked if
we can track how many cards are used.each year...answer was no. software is not very
sophisticated.

We have 4 kindles and have 20 people on the waiting list all the time for these. — also
trying to buy an e-reader

Meetings rooms — don’t charge. Elderly play wi at the library.
Notes:

Approval of Minutes:

Approval of Minutes

Todd made a motion to accept the Budget Committee minutes from November 9, 2010 as
corrected. Second: Sue. Vote: 5/0/2.

Open Discussion:
Water lines on 4 budgets — changing from where they currently are to giving them an own
account number; library was 810, Kimball house at 430 and town common was at 390

Sad café - yesterday’s paper — article that they are moving — should that effect their budget
—don’t know? Conern was that they are moving 6 miles further away from Atkinson —
they were in Plaistow should be still be funding them the same. Sue — no — todd — should
ask if this is still a benefit for our community. Bill - maybe we should just cut them 5%
like everyone else. — maybe we should check with residents to see if people are using it.
Fred will put it back under warrant..or basically reaffirm that residents want it. Not in
Kingston — won’t be for a year - if it moves do we want to fund it. — this is for kids who
have an instrument or might have a band — kids can hang out there. Maybe 10-12 kids.
Dave will bring in next week the justification print out for sad café because they prerequest
funds for the following year.

Care of grounds — should wwe keep separate or as a warrant. There is a big piece of this
tied to recreation. Fred said the board did talk to ted about taking this job over himself
rather than hiring outsiders. He mentioned that he needed more money in his fields — it



hasn’t gone out to bid yet — selectmen — did get bids but didn’t like prices. — now we pay
someone should it go back to teddy. Don’t charge people to use fields. Discussion occurred
around if people are not happy with the shape of the fields maybe people should raise the
money for it.

Jack — president came — had appropraiched the selecmen to do work on fields - but issues
with insurance and liability of pople helping on the fields — so restricted from this. Fields
needed preventative maintenance this past year and light maintenance. 250 kids from little
league play on those Kids every day...have over 4000 man hours of volunteer for little
league. Personally as a tax palyer — look at the fileds as an asset to the town. In the perfect
world — he would love the support of this board to ask for money for field maintenance.
Volunteer groups could not work on fields cuz of liability. Should tax payers assist in
maintaining the field. Jacks believes he should - help. Harold believes the insurance issue
needs to get fixed. I as tax player look for the budget committee to adequetly fund to
maintain the fields....fred said we are changing insurance this year so maybe it’s included
this year. Warrant article for 5,000 was in place — suggested putting together a
comprehensive turf plan for the fields. Master plan for fields should maybe fall under
recreation?

Fred gave the number of ppoles we have — has gone up from last year 80c — gave list of
where every single pole in town is. For the budget committee to review. — there was a
proposal for hight efficiency bulbs to be put in street lights. Which would give the town
savings. Fred did not know where that project stood. — because if we are going to be
retiring number of street lights then don’t want to bother putting new light bulbs in. fred
confirmed that there is not intention of decreasing number of lights. Fred said only time
they do that is if someone comes in to request it.

Harold spoke with recreation about the dog park and it was something they had a request

on — can ask him if the field master paln falls under recreation when they come in.

Todd made a motion to adjourn the Budget Committee on November 16, 2010 at 9:00pm.
Second: Bill.

Respectfully Submitted,
Amanda Williams



