Town of Atkinson
Budget Committee Meeting Minutes
September 18, 2012

Members Present:

Harold Morse — Chairman
Bill Smith Vice Chairman
John Feuer

Craig Schuster

Sue Carroll

Others Present:

Fred Childs, Board of Selectmen
Bill Innes, Town Administrator

Harold Morse called the September 18, 2012 meeting of the Budget Committee to order in the Atkinson Town
Hall at 7:00 PM

Discussed Karen Wemmelmann doing minutes, Board agreed to hire her to take minutes
Discussed moving November 6, 2012 meeting to November 8, 2012

Discussed liaison information

Sue Carroll will not be present for meetings between November 10, 2012 and November 24, 2012

Board discussed zero based budgeting or reality based budgeting and agreed to work on it for the 2014 budget
season

Fred Childs announced meeting for Monday at 6:30 at Atkinson Town Hall to discuss fund balance policy

Craig Schuster made a motion to adjourn the meeting, John Feuer seconded the motion. The meeting was
adjourned — next meeting October 16, 2012.



