Town of Atkinson
Board of Selectmen
Regular Meeting
Monday, September 8, 2009

At 7:30pm on Tuesday, September 8, 2009 Chairman Childs called the Regular meeting to order in the Atkinson
Town Hall.

Members Present:
Chairman Fred Childs
Bill Friel

Bill Bennett

Approval of Minutes

January 31, 2009 - Special Meeting

Mr. Friel made a motion to approve the special meeting minutes of January 31, 2009, as submitted,
seconded by Chairman Childs, Mr. Bennett abstained from the vote.

August 18, 2009 - Special Meeting

Mr. Bennett noted a correction, in “10 AM" paragraph the minutes should state “had been” instead of “would be”
sealed.

Mr. Friel made a motion to approve the minutes as amended by Mr. Bennett, seconded by Mr. Bennett,
carried unanimously.

August 18, 2009 — Non-public #1

Mr. Bennett noted a correction, on last paragraph, first page, first sentence should have the word “of” should be
between “"search” and “the”.

Mr. Bennett made a motion to approve the minutes with the correction on page 1, seconded by Mr. Friel,
carried unanimously.

August 18, 2009 — Non—public #2
Mr. Bennett made a motion to accept the minutes as submitted, seconded by Mr. Friel, carried
unanimously.

August 24, 2009 - Regular Meeting

Mr. Bennett noted under Correspondence that he had made a motion in jest regarding Hampstead's
perambulation of boundaries. Under Recycling Closure, line seven, strike the word “the” and replace with “it".
Mr. Bennett made a motion to accept the minutes as corrected, seconded by Mr. Friel, carried
unanimously.

Appointments
Conservation Commission
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Scott Kukshtel will be finishing his term on the Commission.

Mr. Friel made a motion to appoint Dan Kimball as a full member for three years, Denise Legault as a full
member for three years, Michele Veasey as a full member for one year, and Paul Wainwright as a full
member for one year, seconded by Mr. Bennett, carried unanimously.

Award Bid

East Road Recreation Area

The bond has not been received from the company that bid on the project. General discussion of another
contractor being able to meet the schedule to get the project completed as well as the cost of the project.

Mr. Bennett made a motion to postpone the project until next spring unless the next contractor can satisfy
budgetary and time limit requirements no later than close of business on Thursday, September 10, 2009,
seconded by Mr. Friel, carried unanimously.

Town Hall Roof Repairs
Dave Weymouth appeared before the Board of Selectmen, he states he has not spoken to the contractor. Mr. Friel
to contact the contractor and discuss insurance issues.

Town Clerk

Town Clerk has put out a survey for residents regarding a change in hours in the Town Clerk’s office. This change
is to accommodate those who work longer hours during the week and find it hard to get to the office by 4pm. The
office will be open 40 hours per week. The closing date for the survey is September 12, 2009. The survey is posted
on the town of Atkinson website. Feel free to contact the Town Clerk’s office at 362-4920 with any questions.

Recreation Committee
Meeting date changed from Wednesday, September 9, 2009 to Thursday, September 10, 20009.

Area Selectmen’s Meeting
The meeting will be held Wednesday, September 16, 2009 @ 7pm in Chester.

Car Show
The Lions Club/Fire Department Car Show was held on Labor day, Chairman Childs stated there were over 250 cars
in the show.

Department Heads
Mr. Stewart appeared before the Board of Selectmen.

Highway Department
Recycling Area
Discussion postponed until next week.
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Bids
Crack sealing bid waiting to be reviewed and accepted by the Board of Selectmen. Mr. Stewart is requesting it go
out to bid. Barbara Snicer to put it in the paper.

Hog Hill Brook Study

The information was faxed from Keach-Nordstrom with bond reviews and a brief synopsis. Mr. Stewart stated
there is a dam that needs to be surveyed and they need the land owners permission. Mr. Stewart to make
appointment with homeowner. Report is expected by the end of September.

The Board of Selectmen and Mr. Stewart received letters regarding weeds along the side of Belknap Drive. Mr.
Friel asked to wait until the Town Administrator could review letters.

Chairman Childs requested Mr. Stewart cut hedges, weed, and trim trees at the Community Center. Mr. Stewart
stated the Garden Club takes care of Town Hall, Town Common, Historical Society, and Fire Station, the other
buildings have no group for upkeep. He would like to add to the bid spec for next year to include maintenance for
the other buildings. Discussion of Town Hall lawn cutting and clippings. Mr. Stewart to contact service regarding
updating insurance certificate.

New Hire
Mr. Stewart is interviewing for new hire. To be discussed further next week.

Budget
Mr. Friel to contact Jim Blackadar regarding budgets.

Town Pound
Repairs completed last week.

Mr. Friel to review bill from Keach-Nordstrom regarding work in June/July with Mr. Stewart.

Highway Safety Committee
Mr.Bennett made a motion to appoint Kevin Landry to the Highway Safety Committee, seconded by Mr.
Friel, carried unanimously.

Code Enforcement

9 Emery Drive — Issue regarding a concrete pad, the Board of Selectmen recommend that code enforcement
should take action.

8 Valcat Lane - Sumner Kalman suggested sending a letter. Mrs. Snicer to prepare the letter.

21 Woodlawn Avenue - Mr. Friel met with Mr. Stewart and Tim Dziechowski regarding this issue. Mr. Dziechowski
willl pull the maps and walk the site. There is a conservation easement on the property. Mr. Dziechowski will
follow up with Mr. Stewart.

Old Business
Bid Format
Postponed, Mr. Friel to review draft.
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Computer Hardware/Software Inventory
Chairman Childs found someone interested in doing the inventory. Tentatively to be paid $12 per hour and to be
done during office hours. Chairman Childs to follow-up.

Longevity Recognition
Mr. Bennett will pull together the details in the next two weeks from the data he received. Discussion of a pin for
longevity ( for 5, 10, 15, 20, 25 years of service) and a certificate.

Dave Weymouth appeared before the Board of Selectmen. General discussion of Town Hall heating/cooling
system. The Energy Efficiency Committee is working on coming up with solutions to be more energy efficient.

Police Station
Generator — Mr. Weymouth stated he prepared the RFP to purchase and install generator. Mr. Friel suggested
buying the unit then having someone install. Mr. Friel to follow-up.

Mr. Weymouth gave the Board of Selectmen information regarding the Fire Station repairs. Discussion of whether
a walk through is needed, Mr. Friel stated he thought they should have a walk through. Mr. Friel to review
information. Mr. Weymouth to e-mail Mr. Friel with further information.

Schedule SBA Towers meeting

Mr. Friel stated the meeting to be held September 21, 2009 @ 8:30pm. This meeting to be a public hearing.

The public will have a chance to speak. Mr. Bennett would like to review the structural analysis report prior to the
meeting. Mr. Bennett to discuss the issue with Sumner Kalman.

Surplus Equipment
Mr. Friel stated he would like to put some of the equipment in storage, possibly in the basement of the
Community Center. Mr. Friel and Mr. Bennett to go over the list of what to dispose of and what to store.

Open Bid

Heating Oil & Service 09/01/09-12/31/2010
Difeo Oil and Propane

$2.379 per gallon, service contract at no charge.

Palmer Gas

$2.199 per gallon, $169 service for each building or maintenance.

Mr. Friel suggested clarifying the bids. Chairman Childs to follow-up with Sandra LaVallee regarding actual
amount of oil used.
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Future Agenda

Continuity of Operations Plan

Mr. Bennett is putting together a letter for Police and Fire Department; he will forward the letter to the Board of
Selectmen by the end of this week.

New Business

Approve new Military Leave Policy

Policy to be re-written. Mr. Bennett stated a Leave and Earning statement is to be submitted to the Selectmen
then they will decide the differential. General discussion of who is to review the statement. Mr. Friel suggested the
Board of Selectmen review then have the Town Administrator review in the future.

Town Administrator Status
The Town Administrator has been chosen, his name is Philip Alan Smith from Salem, NH. Mr. Smith is a retired
Police Chief from Alton, NH. He will be at the Selectmen’s meeting on September 14, 2009 and start work on

Tuesday, September 15, 2009.

Mr. Bennett made a motion to adjourn the meeting at 9:07pm, seconded by Mr. Friel, carried unanimously.

Respectfully submitted,

Kristen J. LeBlanc

Fred J. Childs, Jr., Chairman

William G. Friel

William M. Bennett



