Town of Atkinson
Board of Selectmen
Thursday, October 8, 2009

Open Meeting:
Chairman F. Childs opened the SBA Workshop for the Atkinson Board of Selectmen at 7:00 PM on
Thursday, October 8, 2009, in the Atkinson Town Hall.

Members Present: Other People Present:
Chairman F. Childs P. Smith, Town Administrator
W. Friel

W. Bennett

F. Childs announced the board needs to address the occupancy permit issue at 8 Valcat. The owners
of the property signed an addendum that clearly outlined the need to either get the Boards approval or
the Road Agent before administering maintenance work to Valcat Lane. Mrs. Osborn has never asked
for permission. The other issue F. Childs raised was ownership of the land to which B. Bennett stated
it was owned by the Carol Davis family.

W. Friel stated that there are three issues, the easement, the addendum agreement and whether it is a
public or private way.

W. Bennett stated that is the road is a class VI, and we delay action the abutters are negatively
affected, if it is a private way then the owners of 8 Valcat are affected negatively.

Motion:
W. Friel made the motion to issue a cease and desist order on any work to
Valcat Lane, due to the ongoing violation to the "Waiver of Municipal Liability
for Class VI Highway Building Permit.” F. Childs Seconded, vote carried by
majority 2-1. Board Authorized the Town Administrator to fashion a letter to
be hand-delivered by the Atkinson Police as soon as possible

F. Childs announced they were now in the Workshop, and although there would not be any
public input they anyone could enter to listen and watch.

W. Bennett recommended that we obtain our own structural engineer to review SBA’s analysis.

W. Friel recommended we use Stantec, an engineering firm that is both qualified and one that has
been used by Atkinson in the past.

F. Childs asked if there were any other concerns.

W. Bennett volunteered a conversation he had with a member of the community who claimed a “55" is
a light tower to supporting the proposed cell tower receivers.

He also stated he has concerns with the “Guy Wires.” He also has concerns with the Anchoring
modifications. He is conscious of the legal implications and concerns by abutters, SBA and the Town
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itself. He is concerned over what legal rights all concerned have. With this in mind do we need
another attorney? We do not want to wait, act hastily or inappropriately.

W. Friel referenced the structural issues, and recommended we use an outside engineer to evaluate.
We need a FCC specialized attorney, one that will have insights into future expansion issues caused by
future cell service providers.

W. Bennett stated we need to find a competent attorney in the area of FCC laws.

B. Friel made an action item to call Stantec and speak with Aaron Lachance, ask for a
seasoned senior Engineer for the SBA structural review. He made the following two
points;

We might need a site visit
We will need a quick response & estimate of costs for the evaluation.

F. Childs, asked are any other concerns?
B. Bennett stated that written record needs to be in the minutes.
B. Friel stated the stipulations on the addendum are meant to address the abutters.

B. Bennett stated my concerns are, is it tall enough, it falls outside the property, and it violates the
Atkinson Building Code. The abutters are concerned with the “fall Zone” at least one porch that an
abutter owns could be reached by the tower if it falls. Citizens are concerned with the visual impact.
Another concern is other potential cell service carriers jumping on the tower. We are looking for more
cellular coverage so we can all benefit. We want to find a balance between all interests. We want
security in this project. SBA didn't want a perimeter fence as opposed to a gate. I do not think thieves
will be cutting through the property with stolen items.

F. Childs stated the gate should be at the bottom of the access road.

B. Bennett, brought up another issue, will we allow T-Mobile to come to our town even if the tower is
strong enough to handle more equipment? This is not the only concern to this board or the community.
B. Bennett, the written record will matter greatly. Structural analysis is important and there is still a
need to address the concerns.

F. Childs, announced to the board and the attendees, this should be the last step.

B. Friel, suggested, we should get an engineer’s report and an attorney that specializes in these
matters to review the submitted material on our behalf just to be sure.

B. Bennett recommends that all of us re-read the stipulations and addendum.
B. Friel, made an action item to allow the T.A. within the next two weeks have Stantec and
the attorney. We need their reviews before the 19" of October.

F. Childs, again asked, anything new from the public?
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Attorney Steven Grill, are we on for the 192 Do we need our engineer for the presentation?
B. Bennett responded to Attny Grill, when we get our information back from the attorney and engineer.
S. Grill, There are some drawings and smaller items that still need to be addressed.

Address and foundation report
Structural report is “right on.”

B. Bennett, asked, Attorney Grill can you get the corrections to me by E-mail and to the T.A. and B.
Friel, the hard copies of the same will be delivered to F. Childs.

S. Grill stated it would be best for tomorrow (A.S.A.P.).

B. Friel, F. Childs, B. Bennett all concurred, Can Divine Millimet send the package in an electronic form
allowing it to be sent to Stantec and the chosen attorney.

F. Childs motioned and stated thank you (to the public) we are going to handle some mundane items.
8:05 pm

8:10pm Old Business

B. Bennett stated regarding the July 1, minutes they were never approved.

F. Childs, announced, lets “clean the slate” with the minutes that aren’t signed off as of yet. Were all
of the Expenditures signed off in folders this week?

B. Bennett responding to F. Childs, did last week’s get signed? Just so the public understands the
impact fees, the 25 thousand dollar impact fee explanation will be on next week’s agenda. The impact
fees directly affect the tax bill for the schools.

F. Childs, IT Policy and RFP?

B. Friel, Looked at both, great job,

B. Friel made a motion to enact the IT policy.

B. Bennett, hadn't read it, just skimmed.

B. Friel, we need a location for IT, Somewhere in the building, we need it for the equipment storage.
We need a central location for the server and the IT committee needs a location.

B. Bennett, the room where the server currently is can be modified to work for us.

F. Childs, What about the library?
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B. Friel, Library issues? Paul Sullivan signed everything, he denies such actions but one selectman
cannot sign without the other two. Let’s have Barbara find the 1907 library agreement. Debbie’s office
could be the access for IT; it gives her a wall and door with access.

BOS, members have discussion on use of space in Town Hall.

F. Childs, Annual Renewals?

B. Bennett, Action item, have the T.A. get from Jussif in IT, what he is exactly looking for
regarding “review annual renewals of server back-up domain news.

F. Childs, Regional Prosecutor?

B. Bennett, contact the County and ask if they are growing faster than we are, compared with
municipalities the county and the schools keep asking for more.

We may need to send a letter to the County Attorney asking why the increase?

B. Friel, We should be pro-active, the library is giving back 9% overall, and 2.3% in salaries. B. Friel,
regarding the prosecutor’s contract, do we really need to fight this?

B. Bennett, how do we justify this increase?
F. Childs, I brought up the objection.

B. Bennett, Motion to approve the county prosecutors contract. B. Friel seconded, carried
unanimously.

F. Childs, health insurance?
B. Bennett, Property tax maps? Lost in the workload and never contracted.

Should we get the updated mapping?
When is the best time to get the mapping done?
Why is the term April to April?
Can we choose a different schedule?
Let it ride, until the deliberative is behind us.
B. Bennett, Bayring is continuing to give us service & a 3 year or 1 year contract, it saves us $2,000.

IT Todd recommends we go to "V.0.L.T.”
Let’s let it ride until our IT gets in on it or puts a plan together.

B. Friel, Workers Compensation is Primex, we should put it out to bid, and LGC is 20% cheaper. We
should make comparisons (have Carmen Maglia review the two differing policies).

F. Childs, Fire Continuity Plan, is in with the Police Plan. F. Childs, Let’s review the Town Clerk cross-
training clarification.
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B. Friel, Survey the hours the State uses. The State of NH hours is open until 8pm all week.

B. Friel, Action Item, have the T.A. contact the Salem Town Clerk to verify hiring process
regarding the Deputy Clerk position.

F. Childs, we are not changing any hours of operation unless it is approved by this board.
B. Bennett, Bid Format, I need to review it. Contract format, Ok’d but I would like to review it further.
B. Friel, Fire Station roof RFP, still working on it.

P. Smith, the Glacial Energy contract is in progress and has further hurdles before the contract can be
activated.

B. Bennett, the Police Station Generator, proposal has some re-wording to do. B. Friel, Road Bonds,
Sumner has advised me to write some letters to the developers. B. Bennett, regarding the new
Conduct Policy; I need to further review it. B. Bennett, IT inventory, has to be done through Dave
Weymouth. B. Bennett, the Library AC is inspected and OK.

F. Childs, Lions Club is waiting on the recommendation from the Lions club. F. Childs, Longevity
recognition, we need it and B. Bennett is working on it.

B. Bennett, Military leave policy is approved.
F. Childs, Police Department roof, B. Friel has a company looking into it so it is currently pending.
Childs Surplus equipment is going away. F. Childs, the crack sealing scheduled for the next meeting

(10-19-09)

F. Childs, 2010 Salary rates, B. Friel motioned 2010 Wage increases, COLAs and rates
remain unchanged, B. Bennett seconded, carries unanimously.

F. Childs regarding Blackford Drive, we haven't heard from the developer.
B. Friel, Street lights included with the road acceptance.

Action item has the T.A. write a letter to the developer to have the multiple light
poles removed from our ROW. Review the letter with Sue Killam.

F. Childs, action item, T.A. Schedule area Selectman’s meeting send a letter out to other
towns using the date of January 14" 2010 at Zpm.

F. Childs, Town report committee, to B. Friel.
B. Friel, Committee of two, Sue Ober and Mary Smith

B. Friel, regarding a tree-lighting ceremony, let’s get everyone involved.



Board of Selectmen
October 8, 2009

B. Bennett, T. A. assign Patti Mangini and Noriko Yoshida-Travers to the tree lighting
committee, have them solicit help from the town library, civic club and garden clubs and
any other organizations. B. Friel seconded this, motion carried unanimously.

B. Friel, makes a motion to find someone to record the BOS meeting minutes, either for

$100 a night or the best deal. Find out who does the Planning Board minutes and inquire
about that person, Seconded by B. Bennett carried unanimously.

Adjournment:
F. Childs made the motion to adjourn at 9:55 P.M. Second: W. Bennett. Vote:

3/0/0.

Respectfully submitted,

Philip A. Smith Town Administrator

Fred J. Childs, Jr., Chairman

William G. Friel

William M. Bennett



