Town of Atkinson
Board of Selectmen
Regular Meeting 7:30 P.M.
Monday, November 9, 2009

Open Meeting:
Open Regular Session:
Chairman F. Childs opened the Regular Meeting of the Atkinson Board of Selectmen at 7:30 PM

on Monday, November 9, 2009, in the Atkinson Town Hall, and led those assembled in the Pledge of
Allegiance.

Members Present: Others Present:
F. Childs, Chairman P. Smith, Town Administrator
W. Friel R. Cavalear, Town Clerk
W. Bennett M. Murphy, Animal Control

D. Murphy, Fire Chief
P. Mangini, Recreation Department

Approval of Minutes:

Mr. Childs stated that the minutes for October 8, 2009, October 19, 2009, regular meeting,
October 19, non-public #1, October 19, non-public #2, and October 21, 2009, special meeting would be
deferred until the next meeting.

Mr. William Friel made a motion to approve the minutes for the Board of Selectmen
Meeting of November 2, 2009, Mr. Fred Childs seconded the motion, and Mr. Friel and Mr. Childs,
the two members present at the November 2, 2009 meeting, voted unanimously to approve the
minutes as submitted.

Scheduled Appearances:
- Rose Cavalear, Town Clerk

Approval for Hiring Deputy Town Clerk

Ms. Cavalear informed the Board that she and Ms. Galvin conducted interviews for the position
of Deputy Town Clerk and have selected a candidate. Ms. Cavalear stated that she received 33 resumes,
of these nine applicants were from out of town, she selected 10 applicants for interviews. Ms. Cavalear
and Ms. Galvin asked each applicant interviewed nineteen questions and based their decision on how well
each applicant answered the questions as well as the applicants’ enthusiasm and suitability for a customer
service position.

Ms. Cavalear stated that she would like to appoint one applicant, Debra Reed Gross, with a
starting pay of $13.50 per hour, part-time, and would like her to start on November 12, 2009. She also
stated that there would be a 90 day probationary period.

Mr. Bennett stated that the Town personnel policies specified a one year probationary period.
Mr. Smith stated that the appointment would be conditional based upon approval by the Board of
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Selectmen and a background check. Mr. Smith also stated that Ms. Galvin and Ms. Cavalear conducted a
complete and thorough interview process.

Mr. Bennett stated that he would defer to Mr. Childs and Mr. Friel. Mr. Smith suggested that the
Board discuss the appointment and conduct a secondary interview after discussion.

Mr. Bennett made a motion to take the appointment under advisement for discussion in a
non-public meeting and a secondary interview with the Board of Selectmen. Mr. Childs seconded
the motion and the Board voted unanimously to take the appointment under advisement.

Mr. Smith stated that he would schedule a non-public meeting of the Selectmen to discuss the
appointment.

Budget Items:
- Animal Control — Mr. Donald Murphy

Mr. Childs requested Mr. Murphy give the Board of Selectmen the amount expended in 2009 for
each line item in the Animal Control Budget. Mr. Friel pointed out that dog fines were a revenue item,
not an expense. Mr. Murphy responded that half the amount collected for dog fines is given to the Town
general budget and half is retained by the Animal Control Department.

Mr. Murphy explained that many items in the budget were paid yearly, including kennel expense,
instructional materials and mileage. Mr. Murphy explained that the instructional materials expense was
for the cost of an instructor for the annual fire arm certification. Minor equipment included the cost of
ammunition, and other professional services included veterinary expense and other items. The Board
agreed to leave those items as budgeted.

After reviewing the budget, the Board recommended that: Line 44191.341.01, expense for radio
and pager be reduced to $1.00 until the Animal Control Department procured new radios as the radio
needed to be repaired and was not being used; Line 44191.620.00, office supplies expense be reduced to
$200.00 as the expense for 2008 was only $42.00; Line 44191.625.00, postage expense be reduced to
$50.00 as most mailings were done by the Town Clerk; and Line 44191.870.00 uniforms be reduced to
$500.00 as 2008 expense was only $94.40.

The Board decided to leave the rest of the items in the proposed 2010 animal control budget as
requested by the Animal Control Officer.

Mr. Childs made a motion for preliminary acceptance of the 2010 budget with the changes
as recommended by the Board, reducing the total amount requested to $22,643.00, a savings of
$449.00. Mr. Bennett seconded the motion and the Board voted unanimously for preliminary
acceptance of the 2010 Animal Control Budget.

- Fire Department — Mr. Michael Murphy, Fire Chief

Mr. Murphy stated that the fire department budget was prepared with the assistance of the fire
department officers, who all signed the proposed budget.

Ambulance Contract — The ambulance contract expense was reduced to $1.00 because the Town
no longer has an ambulance contract.
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- Fire Administration

Salaries - The first item that Mr. Murphy discussed with the Board was the fire department clerk
salary. Mr. Murphy explained that the number of hours for clerical work was increased to allow time for
the fire department officers to complete paperwork because the reports that they prepared required special
knowledge which the fire department clerk did not have. Mr. Friel asked about the $12,382.50 ice storm
transfer was money paid by the State for extra hours incurred during the ice storm, which reduced the
total 2009 expense for fire department officers. Insurance was decreased to $1.00 because the Town is
picking up insurance in order to reduce rates. Mr. Friel recommended that Mr. Murphy provide Mr.
Smith with information regarding fire department employees who are paid by the Town. Mr. Bennett
asked Mr. Smith about insurance for the fire department employees and Mr. Smith explained that the
Town was looking at comprehensive packages for all the Town employees. Fica, Medicare and State
retirement are fixed amounts.

Telephone - Mr. Murphy explained that the amount for the telephone increased because the
telephone rate increased. Mr. Murphy stated that the phone system was computerized but he was
requesting an analog line so that calls could roll over to an automatic answering machine for recorded
messages. Mr. Friel asked how many lines the Fire Department would have and Mr. Murphy replied that
there were five lines, two analog and three digital. Mr. Friel informed Mr. Murphy that the Town was
looking at new phone systems. Mr. Smith asked Mr. Murphy used Bayring and Mr. Murphy replied no.
Mr. Smith stated that the cost per line averaged $91.60 and stated that he was looking at a phone service
package for the entire town.

Cleaning Services - Mr. Murphy stated that cleaning service expense was up because the
maintenance supervisor informed him that there was an increase in the amount charged by the cleaning
service company. Mr. Bennett asked if that was enough of an expense and Mr. Murphy replied that it was
and that he would move forward when the Board of Selectmen got bids for a cleaning contract for the
Town.

Utilities - the next item in the budget that changed was electricity which was level funded and
then heat expense and Mr. Murphy explained that there was an over expenditure in 2009 due to the ice
storm. The department ran a propane generator for seven days, but the department was reimbursed for
that expense.

Hydrant Expense — Mr. Murphy explained that developers pay for new water lines and that two
hydrants were installed at cost while the developer was installing the new line, which saved the Town
$5,000.00. Mr. Friel stated that he understood why the department incurred the additional expense but
cautioned him that according to Town budget guidelines, the department must inform the Board of
Selectmen whenever the department planned to incur additional expenses.

Haz Mat District — Mr. Murphy explained that the dues for belonging to the Hazmat district were
fixed according to the population in the Town. Mr. Bennett advised Mr. Murphy that the 2011 census
would show a large increase in population.

Postage — Mr. Murphy stated that postage expense was increased due to certified mailings
notifying residents of fire inspections. He stated that most of this expense was recouped from the fees
charged for fire inspections.

Education and Conferences — This expense was decreased by $2,500.00.
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The Board did not recommend any changes to line items in the fire administration portion of the
fire department budget with the exception of the addition of $1.00 to hold the line for insurance on the
budget. The total amount budgeted for 2010 fire administration was $189,539, a decrease of $944.00
from the 2009 budget.

- Fire Fighting

Mr. Murphy explained that the department used an outside company for hydrant maintenance,
which included flushing and repair of fire hydrants and cost approximately $160.00 per hydrant. Mr.
Murphy also informed the Board that the department was installing a cistern at Maple Avenue to hold
water in case of fires. Mr. Friel asked about maintenance and Mr. Murphy replied that there was none.
He also stated that the cistern Mr. Bennett asked if the cistern would be charged by rainwater and Mr.
Murphy replied that it would be filled by the fire department with water provided by the Town of
Hampstead and Hampstead would bill the insurance company for refilling the cistern if there were a fire.
Mr. Bennett asked if the cistern could be filled with pond water. Mr. Murphy did not recommend pond
water in a new cistern because it was too dirty.

Minor Equipment — this line item remained the same.

Truck Maintenance — Mr. Murphy explained that the additional expense for truck maintenance
was due to additional repairs to the tank for one of the tankers because the department had been pushing
off maintenance of the tankers and one of the tanks required more maintenance than was budgeted. The
other major expense was for installing new rescue and extraction tools on engine #1. The fire association
bought and paid for $24,000.00 in rescue and extraction tools. It cost the department $7,000 for refitting
engine one and on the way to be refitted, the brakes on the truck seized costing an additional $2,000.00
for a total of $9,000. Mr. Friel asked where the old rescue and extraction tools were and Mr. Murphy
replied that they were sitting on the floor of the fire house and that the department planned to donate the
old tools to another fire department. Mr. Friel asked Mr. Murphy why the Board of Selectmen was not
notified regarding the $24,000 donation because according to Town ordinances the Selectmen had to vote
to approve all donations. Mr. Murphy replied that this rule was not applicable to the fire department and
the fire association. Mr. Bennett agreed. The Board decided to wait until the regulations were
researched.

Mr. Murphy explained that food expense was up once again due to the ice storm.

Mr. Bennett asked Mr. Murphy if the expense for uniforms could be reduced and Mr. Murphy
replied that there was some room for reduction but it was important that the fire fighters have new,
modern fire fighting uniforms, especially since they were all volunteers. He also stated that the
department planned on replacing three or four new fire fighting uniforms at a cost of $2,000.00 each and
wanted extra amounts in case new members joined the fire department.

Mr. Friel stated that the amount requested for firefighting would remain at $55,700.00 and Mr.
Bennett and Mr. Childs agreed.

Fire Prevention and Inspections — Mr. Murphy explained that the budgeted amount for fire
inspectors decreased $2,000 because there was a decrease in inspections due to a drop in constructions.
Mr. Friel asked how many inspectors the department employed. Mr. Murphy replied that the department
employed two part-time inspectors and one contractor, Jeff Murphy, a P.E., who was familiar with codes
and specifications for commercial buildings. Mr. Bennett asked if the department charged a fee for
inspections. Mr. Murphy replied that the fee for business inspections was $30.00 and $35.00 for oil
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burners and wood stoves and he understood that was increasing. Mr. Smith informed Mr. Murphy that
the Town would begin charging $20.00 for all permits which would bring the total cost for $55.00. Mr.
Bennett asked if the fees charged covered the cost of inspections and Mr. Murphy replied that the Town
paid the inspectors $18.00 per hour and that the inspections usually took approximately one hour, the
inspectors did not charge mileage, so the Town actually earned revenue for fire inspections.

Training and Instructional Materials — the department purchased a new computer for the truck,
and there was difficulty getting the computer and program running. The new program will show all
information on safety devices for every model of car. Now that the computer is operating, the $750.00
will be spent on training the department in operating the new computer system.

Communications — The department planned to over spend $7,000 for among other things
installing new phone lines, wiring, programming phones and data lines was $700.00, installing
receptacles was $600.00, which were one time expenditures. The rest of the budget was for pagers and
radios.

Medical Services — Mr. Bennett asked about medical supplies and Mr. Murphy stated that the
medical supplies were for rescue material. He also stated that the town was also receiving off set revenue
for ambulance services because residents were now billed for ambulance service. He also stated that the
ambulance will not pursue for someone who cannot pay and it would be up to the Selectmen to continue
to pursue. Mr. Bennett asked about professional services and Mr. Murphy replied that most of the money
for professional services was for the defibrillator contract. He also recommended that the Town purchase
a defibrillator for the Town Hall. Mr. Friel asked what the cost was and Mr. Murphy replied that they
cost around $600-$700 and Mr. Smith stated that it was possible to get a grant.

Mr. Bennett made a Motion for Preliminary Approval of the Fire Department Budget 2010
at $271,800, a decrease of $3,879 or 1.4% with the changes recommended by the Board of
Selectmen. Mr. Friel seconded the motion and the Board voted unanimously for preliminary
approval of the fire department budget.

- Homeland Security

Mr. Murphy requested $500.00 for new equipment such as cots and blankets for preparedness in
case of emergencies. Mr. Bennett asked if it were a new line and Mr. Murphy replied that he did not
think so. Mr. Friel and Mr. Bennett stated that the department should budget at least $1.00 for training.
Mr. Bennett asked about classes and Mr. Murphy replied that most training expense was picked up in the
fire department budget or the members volunteered their time. Mr. Bennett asked about HIN1 training
and Mr. Murphy replied that Mr. Still usually attended training for HIN1. Mr. Murphy stated that the
budget for the dispatcher was now under the Selectmen’s budget.

Mr. Friel made a motion for Preliminary Approval of the Homeland Security Budget at
$651.00. Mr. William Bennett seconded the Motion and the Board of Selectmen voted all in favor
to approve the Homeland Security Budget at $651.00

- 2010 Warrant Articles

The first warrant article Mr. Murphy discussed was a request for $60,000 be added to the capital
reserve account for capital improvements. He stated that the fire department planned to make a major
purchase in 2012. The next warrant article was for $12,000 for the purchase of a rescue boat partnered
with the Hampstead Fire Department. He stated that the boat was needed because the population on the
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lake and on the island had increased. The Town had always used a boat owned by the Town of
Hampstead which was no longer usable. Mr. Murphy approached the Town of Hampstead regarding a
partnership for a rescue boat for the Town. He stated that a committee comprised of two members from
Hampstead and two members from Atkinson had researched the subject and that a new boat would cost
approximately $20,000 with the cost shared by Atkinson and Hampstead. Mr. Murphy stated that
Hampstead would maintain and store the boat and respond to Atkinson residents. Mr. Bennett agreed that
a boat was necessary. Mr. Friel asked if the Town of Hampstead was also going to have a warrant article
and Mr. Murphy affirmed and suggested that the Town put in two warrant articles, one for $12,000 which
would include money contributed by the Town of Hampstead and one for $20,000 for the total cost of the
boat. Mr. Friel asked how many residents were on the lake and Mr. Murphy replied that he did not know.
He stated that the Towns had a mutual aid agreement for emergency response and Hampstead would
respond to emergencies for Atkinson residents. He stated that he would prefer to purchase a boat
designed for rescue with the proper equipment and flotation rather than try to use a donated boat.

Mr. Bennett stated that the Board should go with the warrant article. Mr. Murphy stated that the
Town did not officially have to respond, but that it had a moral agreement to provide services to people
out on the lake. Mr. Bennett stated that residents on the lake had boats and Mr. Murphy replied that they
were the wrong kind. Mr. Bennett asked about vandalism and Mr. Murphy replied that the boat would be
docked in a visible area and had extra protection against vandalism.

- Recreation — P. Mangini
Ms. Mangini read some announcements:

- Veteran’s Breakfast — Wednesday, November 11, at 9:00 a.m. The ceremony would be at 10:00
a.m.

- Senior Citizens Fall Luncheon, November 18, 2009 at 12:00 p.m. There will be a tribute to
Veterans, a puppet theater and turkey dinner. The luncheon would be free for all Atkinson residents over
age 65.

- Fiddler on the Roof — The recreation department was taking seniors to see Fiddler on the Roof
but it was sold out.

The Board returned to the Memorial Day Budget. Ms. Mangini explained that the food item
increased $100. 00. The total Memorial Day budget would be $2400.00

Mr. William Friel made a motion for preliminary approval of the Memorial Day Budget at
$2,400.00. Mr. William Bennett seconded the Motion and the Board voted unanimously for
preliminary approval of the Memorial Day Budget.

- Recreation Department — Ms. P. Mangini

Sun and Fun

Ms. Mangini requested to review the sun and fun budget for the Board. Ms. Mangini explained
that the 2010 budget for salaries, Fica and Medicare and that approximately $8,000.00 in salaries

budgeted for Sun and Fun Counselors in 2009 would be given back to the general fund because due to the
poor weather in June, July and August the counselors did not work as many hours as anticipated.
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Telephone - Ms. Mangini explained that the telephone expense increased because the Board of
Selectmen gave the counselor at Pope House a cell phone. Ms. Mangini went on to say that the phone
was not requested and that in the past the counselor at Pope House only had a phone for two months out
of the year for emergencies and the department only needed two phones for two months. Mr. Friel asked
who gave the phone to the department and Ms. Mangini replied that it was Ms. Snicer. The Board
recommended that the phone be given back to the company and Ms. Mangini request a rebate.

Electric — The electricity expense decreased from 3,300.00 to $700.00, a $2,600.00 decrease. The
decrease in electric expense is due to the fact that in the past, the Recreation Commission was paying the
electricity for street lights. The electricity for the street light is now being paid through the Street
Lighting budget, and Recreation Commission pays for just the electricity to the pavillion and for the well.

Water — Ms. Mangini explained that she budgeted $400.00 for water in case the department
needed to water the ball fields and any unused amount went back to the general fund. The rest of the
amount was for toilets. Mr. Bennett asked about the well and Ms. Mangini replied that the well water was
used for the soccer fields.

Equipment Maintenance — Ms. Mangini stated that the ice storm took down the shading, but the
Town was reimbursed by the insurance company with the exception of the deductible of $1,000.00 and
that the amount reimbursed went to the general fund.

Ms. Mangini explained that not the entire budget for supplies was used. Minor equipment was
for $1500.00 for a tent which is put up for six weeks every year, another $1,000.00 is in case the tent is
rented for longer than six weeks and for family day and for the balloons for the end of year party. This
amount stays the same. The department also keeps around $1,500.00 in the equipment rental budget in
case of emergencies. $300.00 for the food budget is for the family cook out and for the Christmas Party.
Money for buses was not completely expended because the department canceled two bus trips due to
rain.

Recreation Programs - increased by $2500.00 and $2500.00 was taken from the sponsorship line
and moved it to recreation programs. Ms. Mangini stated that Sun and Fun planned more programs such
as luncheons for seniors and age groups for children at the Community Center. She explained that the
bus trips cost around $1,000.00 each, so the recreation department is planning more activities at the
Community Center. Mr. Bennett asked if sponsorship was a revenue line and Ms. Mangini replied that
the recreation department sponsored football, basketball and baseball and that sponsorship was an
expense. She explained that the rest of the budget went to other excursions and she read the list of
activities into the minutes. Activities included Mohegan Sun, Fenway Park, Valentine’s Day and many
other excursions.

Ms. Mangini explained that the uniform amount was for the T-shirts supplied to the staff, for
Clean Up day and for Make a Difference Day. Money budgeted for Labor and Equipment would be
used for crack seal on the tennis courts and for painting them.

The total 2010 budget proposed for the Sun and Fun department would be $77,423.00 compared
to $79,623.00 for 2009 and $2,600 of the decrease was due to the decrease in the electric bill.

Community Center

Ms. Mangini requested a raise of $2,000 for the Senior Recreation Coordinator, salary as it was
her 10" year in the position and that she had not had a merit raise in three years. Mr. Bennett replied that
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he was sorry, but that the Board of Selectmen had voted that there would be no raises for anyone in the
Town. Ms. Mangini asked what if anything the Board did for ten years of service. Mr. Bennett replied
that he believed that the Senior Recreation Coordinator was eligible for a longevity bonus. Mr. Childs
affirmed that the Town allowed longevity bonuses for every five years of service.

Ms. Mangini went on to discuss the phone service and stated that the department kept it the same.
She stated that she would like to speak to the Town Administrator about the phone service and would
definitely like to have caller id installed at the Community Center in case a senior called who needed
assistance. With caller id, she would be certain to have the phone number even if the senior were unable
to give it to her. She stated that the Community Center had Fairpoint for local service and AT&T for
long distance and that due to the distance, the Community Center could not use the same service as the
rest of the Town. Ms. Mangini stated that there was only one line to the phone service.

Cleaning Service - Ms. Mangini kept the cleaning service the same as requested by the Board of
Selectmen. The amount spent for other professional services was over budget due to the fact that a
generator had to be installed and the budgeted amount would be $500.00, the same as for 2009. She
stated that the Town should have been reimbursed by FEMA for installing the generator.

Electricity - Ms. Mangini stated that she budgeted $400.00 less for electricity for 2010. She
explained that the heat was on a timer and seemed to be working well and she reduced the amount
budgeted for 2010 by $500.00. Mr. Bennett asked if the Community Center was on the Glacial contract
for electricity and Mr. Smith stated that he believed so and asked for the address. Ms. Mangini replied
that the address for the Community Center was 4 Main Street and Mr. Smith responded that the electricity
for that address would be supplied by Glacial under the new contract and that the Town hoped for a 34%
savings in electricity.

Ms. Mangini stated that water, gas and office supplies would remain the same. She stated that the
amount budgeted for postage could decrease by $100.00 from $200.00 to $100.00. Mr. Bennett agreed.
The budget for custodial supplies would remain at $1,000.00 and was for paper supplies for the
Community Center and Pope. She stated that the over expenditure of $3,600 expended in the 2009
budget for minor equipment was for installation of a generator and wiring of the building for the
generator, and that this amount was reimbursed by FEMA. The budgeted amount for 2010 would remain
the same at $500.00.

She stated that revenue for the Community Center was $67,055.00

Ms. Mangini stated that the requested amount for 2010 would be $47,801. Mr. Friel stated that
FICA and Medicare would also drop and that with the other changes recommended the total amount for
the recreation department budget should be $47,634.00, down $1,000.00. Mr. Bennett asked where
longevity bonuses would appear on the budget. Mr. Childs stated that it shows up on the salary line.

Mr. William Friel made a motion for preliminary approval of the Recreation Department
budget. Mr. William Bennett seconded the motion and the Board voted unanimously for
preliminary approval of the Recreation Department budget.

Ms. Mangini announced the Tree Lighting Ceremony would be on Sunday, November 29, 2009
at 4:00 p.m. and that the Recreation Department would be partnering with Atkinson Academy, the
Library, The Garden Club, the Civic Club, the police department and the fire department, and the Lions.
The Timberlane Adult Chorus would sing carols. Santa would be at the Fire Department and
refreshments would be served. Ms. Mangini stated that the Tree Lighting Ceremony would be advertised
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on the web crawl and she had prepared a press release which would go into the papers on the day after the
meeting.

- Moderator — Mr. Frank Polito

The Board did not discuss the budget for the moderator as Mr. Polito was not present. Mr. Friel
stated that he needed to see the actual expenses for 2009 before he could approve a budget for 2010.

Budget Items:
- It Service — P. Smith

Remote Hosting Service — P. Smith
Review annual renewals of server back up and domain names

Mr. Bennett recommended that the Board wait for a report from the IT Committee before
discussing remote hosting, server back up and domain names.

Review Annual Service
- Health Insurance -P. Smith

Mr. Smith stated that he had discussed policies with Mr. Tom Reprisio and Mr. Reprisio would
like to come before the Board to discuss various policies and cost savings. Mr. Reprisio stated that there
would be a 16.4% increase in health insurance, but the Town would get the money back in the next year.

Mr. Smith stated that stated that the Town has until December 31, 2009 to make a decision on
Primex workers compensation. Mr. Bennett pointed out that they had a six day window.

Mr. Bennett recommended that Mr. Smith review insurance matters and bring them to the Board
in August.

The Board recommended a special meeting to discuss insurance and a non-public meeting to
discuss hiring the Deputy Town Clerk. The Board agreed to set a date for a special meeting and to call
Mr. Smith so the meeting could be posted.

The next issue discussed by the Board was telephone and IT service with Bayring. Mr. Bennett
stated that there was a potential of combining some of the IT services with the telephone services and
recommended that the Board wait for a report from the IT Committee before making a decision on
telephone and IT service since the service was currently at-will.

Mr. Bennett made a motion to set the deliberative session to Saturday, January 30, 2010.
Mr. William Friel seconded the motion and the Board voted unanimously to set a deliberative
session for Saturday, January 30, 2010.

Tax Rate
Mr. Fred Childs stated that the new tax rate would be $15.21, an increase of $.35 over last year. Mr.
Childs stated that the school rate, the state education rate went down but the county rate went up.
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Stantec Notice to Proceed $2,500. — P. Smith

Mr. Smith stated that Town Council recommended that it be sent to the SBA. Mr. Bennett stated
that it should be sent to the Planning Office. He stated that the structural analysis was for tower guy
anchors which were insufficient and the builder requested a modification of the site plan. Mr. Bennett
stated that the Planning Office had not sent out the paperwork to respond to the application for a building
permit. Mr. Bennett requested that Mr. Smith ensure that the Planning Board responds.

Glacial Energy Acceptance Letter and Sample Billing -
The Board stated that no action needed to be taken and that Mr. Childs signed the letter.
East Road and Linebrook Sight Line Issue

Mr. Childs stated that the highway safety committee was having a meeting to discuss the issue.
Mr. Smith stated that Town Counsel stated that it was private property and the Town would have to ask
the property owner. Mr. Smith stated that the new property owner was willing to remove one of the trees
but was not certain about a large maple tree.

Donahue, Tucker & Ciandella, Town Counsel recommendation

Mr. Smith stated that the conflict of interest issue was no longer pertinent because the matter had
been closed. Mr. Bennett stated that the Town had had other issues with the firm, mainly with the cost of
legal advice. Mr. Bennett stated that the problem was there were no other firms with experience available
to represent the Town, he had consulted with Stantec and that Stantec did not know of other counsel. Mr.
Friel suggested that the Board ask someone with municipal experience. Mr. Friel suggested that Mr.
Bennett ask Town Counsel if he could recommend another firm. Mr. Childs stated that this matter could
be discussed at another meeting.

Tuck Woods/Blackford Drive

Mr. Smith stated that Town Counsel recommended that the Board wait to proceed until he could
work on an agreement. The current agreement puts responsibility on an LLC and Town Counsel wanted
to name a person.
Country Prosecutor Contract — Mr. Smith — already approved and requires a signature.
Devine Millimet Letter referencing SBA

Letter requesting meeting with the Board of Selectmen. Mr. Friel stated that the Board had not
had a chance to do due diligence. Mr. Bennett stated that he would draft a letter for Town Counsel to
send to Mr. Grill stating what the Board required of Devine Millimet.
Old Business:

Fire Station Roof — W. Friel — completed

Military Leave Policy — W. Bennett — is complete as it stands and can be added to Town Policy. Mr.
Bennett to make changes as needed.

10
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Police Station Generator — W. Bennett — the Board has 3 quotes which will be presented later and the
Board could

New Business:
Bonus for ZBA Minute Taker. Mr. Bennett agreed. Mr. Friel stated that he had issues.

Mr. Friel made a motion that the Board increase the rate for the Zoning Board minute
taker be increased by $25.00 from $150.00 to $175.00 per meeting. Mr. Bennett seconded the
motion and the Board voted unanimously for the increase.

The Board further discussed that the rate increase be discussed with the minute taker and that
Mr. Friel discuss the matter with the head of the zoning board.

Future Agenda

November 9 — First day for Planning Petitions

November 11 — Budget Committee: Moderator

November 14 — Turkey Raffle at the Fire Station 7:00 p.m. — 10:00 p.m.

November 17 — Budget Committee: Fire, Hospital/Ambulance, Homeland Security, Recreation,
Community Center, Memorial Day

November 24 — Budget Committee: T/A (including IT)

December 9 — Last day for Planning Petitions

Chairman Childs asked for a motion to adjourn. Selectman William Friel made a motion to
adjourn the November 9, 2009 meeting of the Atkinson Board of Selectmen at 10:25 p.m.
Chairman Fred Childs seconded the motion and all members of the Board of Selectmen present at
the meeting voted yes to the motion.

Fred J. Childs, Jr.

William G. Friel

William M. Bennett
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