Town of Atkinson
Board of Selectmen
Regular Meeting 7:30 P.M.
Monday, November 16, 2009

Open Meeting:
Open Regular Session:
Chairman F. Childs opened the Regular Meeting of the Atkinson Board of Selectmen at 7:30 PM

on Monday, November 16, 2009, in the Atkinson Town Hall, and led those assembled in the Pledge of
Allegiance.

Members Present: Others Present:
F. Childs, Chairman P. Smith, Town Administrator
W. Friel D. DeSimone, Tax Collector
W. Bennett D. Murphy, D. Childs - Cemetery

M. Osborn, 8 Valcat Lane
Approval of Minutes:

Mr. Childs stated that the minutes for October 8, 2009, October 19, 2009, regular meeting,
October 19, non-public #1, October 19, non-public #2, and October 21, 2009, special meeting would be
deferred until the next meeting.

Budget Items:
- Proposed 2010 Budgets
-F. Polito, Town Moderator

Mr. Polito was not present at the meeting of the Board of Selectmen; however the Board
proceeded to review the 2010 budget for the Town Moderator. Mr. Bennett commented that the budget
was 300% higher than the budget for 2009. Mr. Smith informed Mr. Bennett that the moderator budget
had a four year cycle. Mr. Bennett commented that the Moderator spent more in 2009 than was budgeted
for 2010 and that there were four elections in 2010.

After further review it was decided that the Moderator had budgeted too little for counters.

Mr. Friel made a motion for preliminary approval of the Moderator Budget with the
reservation that too little was budgeted for counters. Mr. Bennett seconded the motion. The Board
unanimously voted for preliminary approval of the Moderator Budget at $12,748.00 with the
reservation that too little was budgeted for counters.
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- Cemetery — Mr. D. Murphy, Ms .D. Childs

The Board of Selectmen reviewed the proposed 2010 cemetery budget with Mr. Murphy and Ms.
Childs. Ms. Childs read the memo from the Board of Cemetery Trustees dated November 14, 2009 to the
Board of Selectmen into the minutes.

Ms. Childs stated that the budget was up 7% primarily because of an increase in wages due to the
loss of individuals from the Rockingham County Correctional Facility and requested a $4,000.00 increase
in wages to hire another laborer. Mr. Childs asked why the Cemetery Trustees were no longer using
“trusties” from Rockingham County Jail. Ms. Childs explained that they were not a reliable source of
labor because they would lose their work privileges for testing positive for drugs or other reasons and not
be able to report. Mr. Bennett asked if Ms. Childs had talked to P. Consentino, the Police Chief. Ms.
Childs replied that she had and he did not have a solution. Mr. Friel asked what the extra $4,000 was for
and Ms. Childs replied that labor cost was reduced because Mr. Morelli, one of the cemetery employees,
purchased a used riding lawnmower to mow the larger areas of the cemetery. The lawnmower cost
$1,800.00.

Mr. Friel suggested that the Town purchase the riding lawnmower from Mr. Morelli because it
was unfair to ask him to buy a lawnmower for Town use. Mr. Childs asked if the Cemetery Trustees had
the $600.00 for this year. Ms. Childs stated that the Cemetery Trustees and Mr. Morelli had agreed to
repay Mr. Morelli $600 per year for three years for purchasing the lawnmower. Mr. Childs asked how
much the Trustees would have in their budget for 2009. Ms. Childs replied that there was still $4,000 to
be spent on care of grounds, so if that were added to expenditures for 2009, then there would not be
enough to buy the mower. She also stated that the Board had requested that the Trustees save at least 5%
of the money budgeted as an emergency fund to carry over into the following year, but if the Board
allowed the Cemetery Trustees to keep less of a reserve then there would be enough money in the budget
to repay Mr. Morelli for the lawn mower. She then corrected the amount paid stating that the lawnmower
only cost $1,300.00.

Mr. Friel stated that the Cemetery Trustees had spent $39,000 to date. Ms. Childs stated that the
board needed to add $4,000 to that amount for a work-in-progress. Mr. Childs suggested that the Town
give Mr. Morelli $600 this year and the rest next year. Mr. Friel replied that that was unfair to Mr.
Morelli and he should be paid the entire amount now. Ms. Childs agreed. Mr. Bennett stated that the
budget would go over. Ms. Childs disagreed, stating that it would leave the end of year surplus at 2% to
3%. Mr. Bennett agreed. Mr. Friel stated that the Cemetery Trustees could over expend the amount
budgeted for minor equipment and have a surplus less than 5%. Mr. Childs agreed. Mr. Smith stated that
they could get an over expenditure form from him to fill out and submit for the amount.

Ms. Childs stated that the amount of income from cemetery deeds was down, and that the amount
for professional services always remained the same even if the amount expended changed due to the
number of deaths.

The next item discussed was minor equipment expenditure. Mr. Murphy requested that the
Cemetery Trustees be allowed to purchase a cyclone rake which would attach to the riding lawn mower,
collect all the leaves and put them in a trailer. Mr. Friel asked where the rake would be stored and Mr.
Murphy replied that it would be stored in the Hearse House or in the other building behind the library, it
folds flat. He stated that the rake came with a hose which was 17 feet long, long enough to suck up all the
leaves around the stones. Mr. Murphy stated that the total cost would be $1,845.00 plus $75.00 for the 17
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foot hose and that it came with a six month trial. Mr. Childs stated that the cyclone rake would save
labor. Ms. Childs agreed.

Ms. Childs stated that the expense for care of grounds was reduced but they needed to take out a
tree. Mr. Murphy stated that a large maple split during the ice storm and needed to be taken down. Ms.
Childs stated that other care of grounds expenses included trimming shrubs and care of markers. Ms.
Childs also requested funds to repair the well house in section II. Mr. Murphy stated that it is in front of
the Hearse House, an historical structure. Mr. Friel asked if it was still used and Mr. Murphy responded
that it was.

Mr. Friel asked if the numbers for 2010 could be reduced based on an over expenditure for the
riding lawnmower this year and submittal of an over expenditure form. Ms. Childs agreed, stating that
the budget for minor equipment would be reduced by $600.00 bringing the total 2010 to $41,881.00.

Mr. William Friel made a motion for preliminary approval of the Cemetery Trustee budget
at $41,881.00. Mr. Bennett seconded the motion and the Board of Selectmen voted unanimously for
preliminary approval of the cemetery budget for 2010 at $41,881.00.

-Tax Collector — Ms. D. DeSimone

Ms. DeSimone submitted the 2010 Tax Collector budget and stated that she was requesting a
3.10% or $1,182.00 increase overall and started with the Deputy Tax Collector’s salary. She stated that
there was an error when the line item was lowered to $2,250.00 but her rate of pay was $10.76 at 250
hours, the amount comes to $2,690.00. She also requested that the amount for 2010 be increased to
$2,717.00, a $0.11 increase per hour in her salary. Ms. DeSimone stated that she was requesting the
increase because the deputy tax collector would be graduating from a certification course in August and
would be the only certified deputy tax collector in the state. Mr. Friel stated that he would prefer to wait
to increase the hourly rate for the deputy tax collector until she completed the course and received her
certification and Ms. DeSimone could submit an over expenditure request at that time rather than put the
increase in the 2010 budget months before the deputy tax collector received the certification.

There was no increase in line items for the Tax Collector salary, but FICA and Medicare were up
once again due to error. There was no change in the budget for telephone or data processing supplies.
Ms. DeSimone stated that microfilm expenses were up due to an increase in lien redemptions. Mr. Friel
asked why and Ms. DeSimone stated that the amount for lien redemptions depended on how many she
could send in a month, the rate for each redemption was lower if she sent a large package of redemptions
at the same time. She stated that the budget for other professional services and equipment repairs
remained the same. The amount budgeted for dues would increase by $20.00 in June for certification for
the deputy tax collector.

The budget for office supplies increased due to an increase in the cost for envelope printing and
tax bill printing. Ms. DeSimone stated that she saved money on postage by stuffing the tax bill envelopes
by hand and that the rate would remain the same as 2009 at $3,300.00 for the 2010 budget and that the
figures on the line for postage were transposed. There was also a saving in professional services because
she did not outsource stuffing envelopes.

The amount for new equipment would remain the same unless the printer on her desk became
inoperable. She stated that she used the large printer for big jobs and the small printer on her desk for
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small jobs; and that she planned to request a replacement in 2011. Mr. Bennett asked what kind of printer
she had on her desk. Ms. DeSimone responded that it was an HP Desk Jet 500. Mr. Bennett stated that if
she did purchase another printer, she should budget for something that was more reliable and more
expensive. There was also no increase in mileage, there was no expense for 2009, but she left the amount
the same.

Ms. DeSimone requested an increase in the budget for conferences because the New Hampshire
Tax Collectors Association was increasing the amount charged for tax collector conferences. Mr. Bennett
asked for a justification and Ms. DeSimone responded that it was due to an increase in hotel rates. Ms.
DeSimone stated that the Tax Collectors Association made every effort to reduce the cost in hotel rates
but it was difficult to find a hotel large enough for the conference, which included 237 tax collectors and
vendors. Mr. Bennett agreed.

Mr. Childs asked what the amount for the preliminary change would be. He stated that FICA and
Medicare needed to be changed, too.

Mr. Friel made a motion for preliminary approval of the Tax Collector budget at
$39,218.00 or an increase of 2.9%. Mr. Bennett seconded the motion and the Board of Selectmen
voted unanimously for preliminary approval of the Tax Collector budget at $39,218.00.

Ms. DeSimone requested to make some announcements.
- Collections for Service Members

Ms. DeSimone stated that she had an address for the single marine program and frequently sends
items to them, she had not requested postage in the past, that she and her husband paid for the postage and
residents in the town donated money for postage. She requested that Town residents give her addresses of
service members serving in Iraq so she could send them items for Christmas. She also requested more
donations. Mr. Childs stated that she should ask ACT to place an announcement as well.

- Credit Cards and Prepayment of Tax Bills

Ms. DeSimone then stated that she had other issues and announcements for the Board of
Selectmen regarding accepting credit cards and prepayment of tax bills. She stated that she had received
an email from the New Hampshire Tax Collectors Association stating that VISA did not allow credit card
payment of tax bills in face to face transactions or for third party payments. She stated that other credit
card payments allowed payment of tax bills but there were still problems with the system and was looking
at other third party payment processes. She also stated that the New Hampshire Tax Collectors
Association was also working with representatives in Washington DC to ensure that credit card payments
corresponded with federal and state law. She further stated that the law regarding credit card payment
was changed in July to allow tax collectors to accept credit card payments. She stated that she decided to
wait to institute payment of tax bills by credit cards due to issues with New Hampshire law. She stated
that in her opinion it was not an expense that the Town needed to incur at present due to legal issues.

Ms. DeSimone stated that she appreciates that the Board of Selectmen allowed her to accept
prepayment of tax bills, that there were only 18 prepayments for 2009 but that it was a big help to
taxpayers, especially those on fixed incomes.

Ms. DeSimone turned in form to Board of Tax and Land Appeals setting date to turn in taxes.
The due date for tax payments will be December 23, 2009 and she hopes to get bills in mail by November
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20, 2009. She has turned in the form verifying the tax rate at $15.21 to the Board of Selectmen and the
Board of Tax and Land Appeals, as required by law.

Department Heads:
- Town Administrator — P. Smith

- SBA Towers — The notices to the SBA and the notice to the abutters in reference to Hog Hill
Tower are ready to go out.

East Road/Line Brook — Clearing of the sight line is complete and on budget. Mr. Friel asked if
there was a sign off from the engineer. Mr. Childs stated that a sign off was not necessary at the point
where the trees were cut.

Candidates for Deputy Town Clerk — The Board agreed to continue the process of interviewing
the following Monday.

Old Business:
- Police Station Generator — W. Friel —

There were three bids for buying the equipment and transfer switch low bid is Direct at $15,300
for the total package, the middle bid was $15,400.00 and the high bid was $15,800. Direct will give back
a $300.00 discount if paid by check which will allow them to purchase a remote to be installed in the
Selectmen’s office. Mr. Friel proposed to install the generator right next to the building, in one of the
parking spaces, next to the propane tank. A pad would not be necessary.

Mr. Bennett asked if Mr. Friel was requesting a motion and how long it would take to install. Mr.
Friel stated that the equipment could be delivered by Friday, and he was looking for bids from local
electricians to install the transfer switch and panel. The transfer switch cannot go next to the panel.
Palmer gas would install the gas line from the propane tank.

Mr. Bennett moved to approve the purchase of the police station generator at $15,300.00
Mr. Friel seconded the motion and the Board voted unanimously to purchase the police station
generator for $15,300.00.

- Elderly Affairs Appointment — W. Friel

Mr. Bennett stated that a job description sent by Chief Consentino. Mr. Friel stated that the job
description would have to be amended based on decisions by the new Board of Selectmen that were not
included in the job description written by the old Board of Selectmen and that he had talked to the
Attorney General and had written a new job description based on the decisions of the present Board of
Selectmen and recommendations of the Attorney General. Mr. Friel gave copies of the old job
description and the revised job description to the other members of the board. Mr. Bennett stated that he
had not had a chance to look at the new job description. The Board agreed to wait until all members had
had a chance to review the job description.

- SBA Letter —W. Friel
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Mr. Friel requested to discuss the SBA Letter regarding the Building Permit Application
challenging request to pay for the engineering. Mr. Friel stated that the ordinance was in the building
code. Mr. Bennett agreed to find it. The Board agreed to further discuss the letter from SBA at a later
meeting.

- Complaints— W. Friel

There have been complaints involving personnel issues that the Board wishes to resolve. The
Board agreed to hold separate hearings with the parties to resolve the issues and would set a time and
place and Mr. Smith would contact the residents to schedule a meeting with the Board.

- SBA Towers — Mr. Childs stated that the open meeting on SBA Towers will be held at the regular
meeting of the Selectmen on Monday, November 23, 2009.

- Announcements — F. Childs

Mr. Childs announced that there would be an open house on November 24" from 4:00 p.m. to
6:00 p.m. to say goodbye to Shirley Galvin who will be retiring after twenty-two years working with the
Planning Board. Refreshments will be served.

New Business:
Mr. Childs asked if there were any new business. There was none.
Other:

Ms. M. Osborne, 8 Valcat Lane, stepped before the Board requesting to discuss a time sensitive
issue regarding paving her driveway. She stated that she had a driveway permit, that she was paving the
rest of the area and wanted to pave the first seven feet of the driveway.

Mr. Bennett asked what the final maximum grade was. Ms. Osborne responded that the length of
the driveway was less than 150 feet and that she never agreed to a 10% grade because of the topography.
Mr. Bennett stated that it still had not been determined if the driveway could be used as a fire lane and
that Ms. Osborne had not presented engineering drawings.

Mr. Bennett further pointed out that the owner of the property, Carol Davis, did not sign the
application for a driveway permit as required by law.

Ms. Osborne stated that the Town Road Agent had contacted the paving contractor to say that
they were not allowed to continue to pave the first seven feet of the driveway. Ms. Osborne stated that
she had a permit to pave the driveway signed by the Road Agent. Ms. Osborne read the letter to Petro
Paving dated October 7, 20009.

Mr. Childs requested that the Board wait to discuss the issue when the Town Road Agent was
present regarding the letter written by him to the paving contractor stating that she could not continue to
pave the driveway.

The Board agreed that several issues still needed to be addressed and that it wished to defer a
decision until they had spoken to all parties, including Town Counsel, the contractor, Petro Paving, and
the Road Agent, Mr. T. Stewart.
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Future Agenda

November 17 — Budget Committee: Fire, Hospital/Ambulance, Homeland Security, Recreation,
Community Center, Memorial Day

November 24 — Budget Committee: T/A (including IT)

December 9 — Last day for Planning Petitions

Chairman Childs asked for a motion to adjourn. Selectman William Bennett made a
motion to adjourn the November16, 2009 meeting of the Atkinson Board of Selectmen at 9:18 p.m.
Mr. William Friel seconded the motion and all members of the Board of Selectmen present at the
meeting voted yes to the motion.

Fred J. Childs, Jr.

William G. Friel

William M. Bennett



